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Despite the wide range of technologies involved, the construction industry still
relies very heavily on people. Clients, managers, designers, investors and a whole
host of other stakeholders are all involved in a crucial series of relationships that
may be more important for project success than technical know-how. As construction projects become increasingly international, as well as interdisciplinary,
the risks and costs of disharmonious working become ever larger. The growth of
IT and the increased occurrences of mergers and joint ventures have created new
problems, which require new solutions.
Recent research has generated profound insights into international differences
in business culture. This new work presents up-to-date theory and practical guidance, identifying situations in which cultural differences present challenges. A
focus on ‘critical incidents’, demonstrated in a range of case studies, will help
readers to foresee situations in their own projects and processes, and so improve
strategic and operational decision-making in construction collaborations.
Detailed examples are taken from the Netherlands, Germany, Poland, Turkey,
the UAE and China to explore a variety of problems in very different economic
and cultural surroundings.
A range of professionals (contractors, developers, investors, architects, engineers, governments and public/private clients) will find this book highly valuable,
as will researchers and students.
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For our beloved families

Men’s natures are alike; it is their habits that carry them far apart.
Confucius
Chinese philosopher and reformer (551–479 bc)
Since we cannot know all that there is to be known about anything, we ought
to know a little about everything.
Blaise Pascal
French mathematician and physicist (1623–1662)
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Preface

About the book
In the international world of the construction industry there is continuing
dynamic movement, transforming (huge) amounts of capital, energy, materials and so on into magnificent results: houses, bridges, tunnels, offices,
skyscrapers, highways, dams, dikes, pipelines and the like. In short, today’s
construction industry influences many parts of the economy and the environment, with all the pros and cons, regarding improved living circumstances,
hygienic sanitary facilities, better road connections, reliable power supply,
but also environmental influences, legal disputes, quality problems, cost and
time overruns and so on. Nevertheless, the centre of this worldwide industry,
with its local roots, is still the human being: clients, employees, managers,
contractors, architects, engineers, users, investors and other stakeholders.
Especially because all these individuals, and the organizations to which they
belong, play their own roles, pursue their own interests, and do so within
their own business-cultural backgrounds, this makes construction business
a real people business. That also explains the central theme of this book,
culture in construction, which considers the importance of business-cultural
backgrounds and how business culture influences people and their organizations within the daily international construction business.
This book includes extensive insights from hands-on experiences in
selected case studies, combined with a state-of-the-art overview of latest
results from leading research, collected and conducted on a global scale.

About the readers
Because of its thorough description and mix of practical experiences and
theoretical analyses of national and international aspects of culture’s influences on modern construction processes, this book provides essential reading
for professionals in the construction business (e.g. executives, managers,
consultants, clients), for academics and for students. The subject ‘culture
in construction’ is handled not just from the viewpoint of problems and
threats, but especially pointing at opportunities and strengths in national
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and international business environments. Through its extensive list of useful
references, it provides a valuable source for further study and improving
awareness of this challenging topic.
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Introduction

Introduction
It is indisputable that construction constitutes a vital part of any country’s economy. Perhaps more importantly, construction also constitutes an
essential component of every society, no matter what its level of so-called
development. Those two self-evident observations provide the rationale for
this text; not really the former aspect, which has been addressed extensively
over the years by many specialists, but primarily the latter, which, although
not ignored, has received only scant, passing attention.
Of course, it would be foolhardy to suggest that the two aspects of
economy and society are separate – they are inexorably intertwined, both
with each other and with further aspects, notably technology, law and politics. It has long been acknowledged that construction is a labour-intensive
industry, although measures of labour intensity, degrees of labour intensity
and forms of labour intensity vary around the globe and over time. Not only
are the physical artefacts output by the industry of great importance but so
are the socio-economic processes involved in producing the infrastructure
and buildings and in maintaining their stock in useful condition. What that
suggests is that understanding the structure of the industry, and its interrelationships with other social and economic activities and institutions, is
essential to appreciating construction’s roles and contributions at all levels –
macro, meso and micro – as well as in relation to those individuals involved
in, and associated with, the industry.
Generally, construction provides ‘producers’ goods’, with housing being
the notable borderline subsector; however, for all outputs of the industry,
the demand is ‘derived’ – the goods are demanded not for their own sake but
for what they contribute to other activities of, or close to, direct consumption. That means that the contributions which construction outputs make
to final demand activities are really what is demanded: shelter, security and
so on. That nature of demand means that performance of the industry in
(producing and) assembling the final outputs is judged against what is really
being demanded by the immediate consumer (usually, the ‘commissioning
client’ or the ‘employer’ in a construction contract). Further, the activities of

